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Pre-Game 

Conference

Doing it the 

RIGHT way



COMMUNICATION IS THE KEY

• Solid pregame in our locker room.  Talk through all aspects of a game if you 
have not worked together much

• BE AWARE OF YOUR SURROUNDINGS IN THAT LOCKER ROOM
• Clear understanding of NFHS expectations on bench decorum, sportsmanship 

and illegal contact
• Agreement as a crew on how game will be officiated
• Be proactive and approachable in all communication with all involved in the 

game
• Address the coach’s box in your meeting with the coaches
• Be prepared to involve game/host management if any issue arises which 

warrants their assistance
• Leave the locker room “on the same page” by discussing all pertinent 

information about the game and the teams.  Share what will help the crew



CONSISTENCY IN OFFICIATING ILLEGAL CONTACT

• ALL officials must understand the difference between 
INITIATED CONTACT on the player with the ball and 
INCIDENTAL CONTACT on the player with the ball

• Two hands placed on the player with the ball IS A FOUL AND 
MUST BE CALLED

• Understand what it means to “officiate the defense” and be 
consistent in doing it



CLEAR DEFINITION OF ILLEGAL CONTACT

• In an effort to eliminate excessive contact on ball-handlers and 
dribblers, the following acts will constitute a foul when 
committed against a ball-handler/dribbler: 

– Placing two hands on the player

– Placing an extended arm bar on the player

– Placing and keeping a hand on the player 

– Contacting the player more than once with the same hand or 
alternating hands.



REBOUNDING

• Expect every shot to be missed

• Officials MUST get in proper 
position to officiate rebounding 
situations and must call or not call 
what needs to be called or not 
called.  Proper positioning is vital, 
as well as an understanding of what 
to call or not call.  Take the floor on 
the same page and BE CONSISTENT.  
Be proactive and use your voice.



REBOUNDING (Continued)

• Get the angles

• Look for verticality

• Displacement

• Advantage/Disadvantage

• Officiate the Start of the Play, Development of the Play, and 
the Result of the Play 



NOW THAT WE KNOW WHAT TO CALL, HOW WILL 
WE WORK THIS GAME???

• Five staples of a well-officiated game…

1. Officiate the defense

2. Know your primary coverage area

3. Call the obvious

4. Trust your partner

5. Opposite table has last shot in almost
all situations. Ideally, C is in this spot. 



Primary Coverage Areas

C

L

T



ATTENTION TO DETAIL…

• Who’s the R?
– R checks the basketball
– Discuss pregame duties of the R

• Table
• Game Management

• Jump ball - Arrow
• Floor Coverage

– Backcourt / Frontcourt / 3 point shot

• Rotations and Switches
• Out-of-bounds coverage
• Throw-in coverage
• Substitutions



ATTENTION TO DETAIL CONTINUED…

• Backcourt violation coverage

• Counts/Closely Guarded…Center/Trail

• Adjusting Coverage to Pressure Defenses

• Frontcourt Trap Adjustments

• Foul Call Technique

• Free Throws

• Basket Interference/Goaltending



NUTS AND BOLTS…

• Double Whistles
• Double Fouls
• Foul Outs / Disqualified Players / Fighting
• Technical Fouls
• Coaches Box / Bench Decorum
• Changing A Call / Asking For Help
• Expiration Of Time / Last Shot
• Timeouts…Positioning and use for Communicating as a Crew
• End Of Game / Leaving Floor

Work Hard And Have Fun!



VERTICALITY

• Let them Block Shots - NO PHANTOMS!

• Assume every shot attempt is going to be a BLOCKED SHOT

• SLOW WHISTLES



FREE THROW COMMUNCATION

• On bonus free throws, communicate with partner who your 
shooter is before going to the table

• Try to know the Team Total on Fouls for a smoother transition 
to shooting fouls



FREE THROW COVERAGE

• Trail Official is the Quarterback

• Watch the players in the #2 Hole (middle space on the lane) 
They will be involved in most issues on the lane line



CREW COMMUNICATION

• Officiate DEAD Balls as hard as LIVE Balls

• Get & Give Help

• USE YOUR VOICE 



BENCH COMMUNCATION

• Do your best to stay calm

• Use the Behavior Warning to the head 
coach when warranted

• You can assess a T without a bench 
warning

• Don’t allow a coach to embarrass you



POSTGAME…

• Review your performance.  Be honest!

• What did you like?  What do you want back?

• Discuss any strange plays and follow up with the crew on them 
if necessary

– Is there any reason you need to connect the assigner?

• Did you work the game as if you were being observed?  

• You were.  They’re ALL on tape


	Slide 1:                                                                                 
	Slide 2: Level 2 Clinic Agenda
	Slide 3: Introductions
	Slide 4: Why are we here?
	Slide 5: Basics for Tonight & Every Night
	Slide 6: Primary Coverage Areas
	Slide 7
	Slide 8
	Slide 9
	Slide 10
	Slide 11: Game Situations
	Slide 12: Use Proper Mechanics
	Slide 13: Throw-In Positioning
	Slide 14: Travel or Legal?
	Slide 15: Block or Charge?
	Slide 16: Is this legal?
	Slide 17: Block or Charge? – Fast Break
	Slide 18: Fouls on Fast Break
	Slide 19: Lead Foul Call
	Slide 20: Unsporting Act?
	Slide 21: Flop?
	Slide 22: Flop – Lead in C Primary
	Slide 23: Flop
	Slide 24: Flop 2 – “T”
	Slide 25: Intentional Foul?
	Slide 26: Intentional Foul?
	Slide 27: Technical Foul?
	Slide 28: Bench Decorum
	Slide 29: FT Violation Gets Worse
	Slide 30: Late Game Problems
	Slide 31: Who is at Fault?
	Slide 32: Hot Tempers
	Slide 33: Foul Before or After Horn?
	Slide 34
	Slide 35: 2025-26 Basketball Rule Changes
	Slide 36: Basketball Rules Changes - 2025-26 Offensive Goaltending Eliminated
	Slide 37: Basketball Rules Changes - 2025-26  It Is Now Goaltending If A Defensive Player Touches The Ball After It Contacts The Backboard
	Slide 38: Basketball Rules Changes - 2025-26 Players In The Game Now Considered Bench Personnel Once A Timeout Is Reported
	Slide 39: Basketball Rules Changes - 2025-26 Change In Determining Throw-In Spots
	Slide 40
	Slide 41: Basketball Rules Changes - 2025-26 Rule Change Involving Delaying Returning Inbounds
	Slide 42: Basketball Rules Changes - 2025-26 Intentionally Slapping Or Striking The Backboard During A Shot Attempt Now Basket Interference. No Longer A Technical Foul
	Slide 43: Basketball Points of Emphasis - 2025-26
	Slide 44
	Slide 45: Being Successful In Dealing With Coaches And Players
	Slide 46: Being Successful In Dealing With Coaches And Players
	Slide 47
	Slide 48:                                                                                 
	Slide 49: Handling Conflict
	Slide 50: Basketball Assigning System - Arbiter
	Slide 51: Basketball Assigning System - Arbiter
	Slide 52: Basketball Assigning System - Arbiter
	Slide 53: Basketball Assigning System - Arbiter
	Slide 54: Basketball Assigning System - Arbiter
	Slide 55: Basketball Assigning System - Arbiter
	Slide 56: Basketball Assigning System - Arbiter
	Slide 57: Basketball Assigning System - Arbiter
	Slide 58: https://mslhoopsrefs.com
	Slide 59: Assigner Expectations
	Slide 60: Think about…
	Slide 61: Think about…
	Slide 62: Doing it the RIGHT way
	Slide 63: Doing it the RIGHT way
	Slide 64
	Slide 65: General Mechanics
	Slide 66: Consistency in the Basics
	Slide 67: Primary Coverage Areas
	Slide 68
	Slide 69
	Slide 70
	Slide 71: Three Person Basics
	Slide 72: Lead Official - What Do We Officiate?
	Slide 73: Center Official - What Do We Officiate?
	Slide 74: Lead Official - What Do We Officiate?
	Slide 75: CLEAR DEFINITION OF ILLEGAL CONTACT
	Slide 76: Pre-Game Staples
	Slide 77: Long Switch Mechanic
	Slide 78: Three-Point Shot Coverage
	Slide 79: Sideline Wide Ball Level Trail
	Slide 80
	Slide 81
	Slide 82
	Slide 83
	Slide 84: BASIC CONCEPTS OF SIDELINE WIDE BALL LEVEL TRAIL
	Slide 85: FURTHER DETAILS ON SIDELINE WIDE BALL LEVEL TRAIL
	Slide 86: Dribble / Drive Penetration
	Slide 87: Court Coverage Topics
	Slide 88: Pre-Game Duties on the Court
	Slide 89: Review at Main Table 
	Slide 90: Jump Ball
	Slide 91: Foul Calls—LOOK SHARP
	Slide 92
	Slide 93: Free-Throw Administration
	Slide 94: VIOLATIONS—LOOK SHARP
	Slide 95: THROW-INS—LOOK SHARP
	Slide 96: Timing Counts
	Slide 97: Timeouts
	Slide 98: SUBSTITUTIONS… TAKE YOUR TIME
	Slide 99: Block/Charge
	Slide 100: Rebounding
	Slide 101: Screening
	Slide 102: Basket Interference/Goaltending
	Slide 103: Closely-Guarded
	Slide 104: Fighting
	Slide 105: YOU KNOW WHAT HAPPENED, SO YOU FILE THE REPORT…
	Slide 106: Correctable Errors
	Slide 107: Last-Second Shot
	Slide 108: Overtime
	Slide 109: Bench Decorum
	Slide 110: End of Game
	Slide 111
	Slide 112:                                                                                 
	Slide 113: Pre-Game Conference
	Slide 114: COMMUNICATION IS THE KEY
	Slide 115: CONSISTENCY IN OFFICIATING ILLEGAL CONTACT
	Slide 116: CLEAR DEFINITION OF ILLEGAL CONTACT
	Slide 117: REBOUNDING
	Slide 118: REBOUNDING (Continued)
	Slide 119: NOW THAT WE KNOW WHAT TO CALL, HOW WILL WE WORK THIS GAME???
	Slide 120: Primary Coverage Areas
	Slide 121: ATTENTION TO DETAIL…
	Slide 122: ATTENTION TO DETAIL CONTINUED…
	Slide 123: NUTS AND BOLTS…
	Slide 124: VERTICALITY
	Slide 125: FREE THROW COMMUNCATION
	Slide 126: FREE THROW COVERAGE
	Slide 127: CREW COMMUNICATION
	Slide 128: BENCH COMMUNCATION
	Slide 129: POSTGAME…
	Slide 130
	Slide 131: https://mslhoopsrefs.com
	Slide 132:                                                                                 
	Shot Clock Disclaimer.pdf
	Slide 1




